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1 Ircon International Limited Executive Summary

CHAPTER 1

Ircon International Limited (IRCON), a “Navratna” Public Sector Enterprise, incorporated by the Ministry of Railways, Central
government, under the Companies Act, 1956 on 28th April 1976 originally under the name “Indian Railway Construction
Company Limited”. It was created for the development of railways networks in India and abroad utilizing the expertise of Indian
Railways. The Company has executed projects operated in the areas of Railway construction including New Lines, Doubling
works, Rehabilitation & Gauge Conversion projects, Ballast less track, Electrification, Bridges/Flyover, Tunneling, Sub-Stations,
Signal & Telecommunication as well as Leasing of Locos, Station building etc. Over the years, while keeping railway projects as its
focus area, it diversified into a wider spectrum of infrastructure such as Highways & Expressways, Tunneling, Bridges, Metro,
Power substation, transmission & distribution, Buildings (Industrial, Commercial & Residential), Townships, and Airport Runways &
hangars and Mass rapid transit system.

Over the years, the company has extended its operations to other geographies including countries like Algeria, Bangladesh, Iran,
Iraq, Malaysia, Nepal, South Africa, Sri Lanka, Bhutan, Myanmar, Afghanistan, Syria, Turkey, Ethiopia, Tanzania,
Mozambique, Zambia, Liberia, Nigeria, Indonesia, etc. IRCON operates not only in highly competitive environments but also in
difficult terrains & regions in India & abroad and is an active participant in prestigious nation building projects. During its 47 years of
journey, IRCON has emerged as the front ranking construction company of international repute having executed 401 landmark
projects in India and 128 projects in 25 countries across the globe. IRCON has executed many landmark construction
projects in the last 47 years of its existence both in India and abroad. It has actively focused on becoming a diversified
infrastructure player, both in terms of sectoral as well as geographical coverage.

JAMMU & KASHMIR

Arogya Foundation of India
USBRL project office of IRCON

HARYANA
BSGSS

s« Shree PCB trust,

« Women Children
Welfare And rural
Development society

BIHAR

+ Parawaan
+ Akhand Jyoti Foundation

UTTAR PRADESH
MAHARASHTRA + Mabhila Jagriti mandal
s« Eagle Livelihood + Shri Ganesh Deen
foundation Shiksha Samiti
« Savali + Manav Vikas Sanstha

« Saprem + Drishti
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CHAPTER 2
RESEARCH METHODOLOGY

Ircon commissioned SoulAce to conduct an impact assessment study to evaluate the immediate and
enduring impacts of their CSR program. The impact assessment study was conducted in the fiscal year FY

2024-25.

OBJECTIVES OF THE STUDY

To evaluate the immediate and
enduring impacts of the CSR
program implemented by IRCON.

To assess the effectiveness of the
program in achieving its intended
goals and objectives.

To capture the short and long-term
direct, indirect, and unintended
impacts.

To identify strengths and areas for
improvement in the program
implementation process.

To provide recommendations for
enhancing the program's impact
and sustainability in the future.

PROJECT EVALUATION
FRAMEWORK

After the collection of relevant information and
perceptions through interviews, the OECD
framework would be followed/applied. It has six
evaluation criteria - relevance, coherence,
efficiency, effectiveness, impact, and
sustainability for each of the indicators.

RELEVANCE ‘ COHERENCE

CTIVENESS EFFICIENCY

l y SUSTAINABILITY

USE OF MIXED
METHODOLOGY FOR

MAXIMUM INSIGHTS

The research problem pertained to assessing the
impact of this initiative on local communities.
The project's success lies in understanding how
this initiative has positively influenced the lives of
individuals within the Ilocal communities,
including their economic well-being, social
integration, and overall quality of life. It aims to
measure the tangible and intangible benefits
brought about by the initiative and evaluate its
effectiveness in addressing the needs and
challenges of the target population.

ENSURING TRIANGULATION

Triangulation was needed to increase the
credibility and validity of the research findings. It
was also a measure taken to ensure the
trustworthiness of the research process. The
findings of the quantitative research have been
verified with the insights from qualitative
research, and the report has also been structured
to reflect this point.
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SAMPLING FRAMEWORK

Total
Beneficiaries

Districts
and States

Implementatio
n Partners

Stakeholders to
be covered

Sample
Size

Project

Extension of Vision

NGO Partners,
CSR team,
Patients, Local

Centre in Aspristational Jaisalmer, 11800 .
Districts - Jaisalmer Shree PCB trust Rajasthan individuals 100 Community/
Rajasthan people,
Healthcare
Professionals
Installation of sanitary NGO Partners,
R R . Women,
Napkin Dispensing Children Adolescent &
machines and . Parents, Schools,
L . Welfare and Jaisalmer, 2000
incineration for . 50 Teachers,
. Rural Rajasthan students L.
providing of free Principal and
. . A Development i
sanitary Napkins 2 girls . SMCs Community
Society
school Members
NGO Partners,
CSR team,
Providing Essential Pregnant and
Nutrient-rich food for West lactating,
1000 women. Especially 1000 Mothers,
. Parawaan Champara e 100 .
Pregnant ladies, and . individuals Community
R n - Bihar
organise awareness People and
camps Volunteers,
Healthcare
Professional
NGO Partners,
Providing Digital CSR team,
Literacy in 3 govt West Trainers &
schools of Bettiah-West | Akhand Jyoti 1000 educators,
: Champara 100
Champaran through Foundation h - Bihar students Parents and
the installation of Students,
computers Teachers,
Principal & SMC
NGO Partners,
CSR team,
Tribal Health Mahila Jagriti | Chitrakoot 4000 Patients. L?cal
Iprovement Programme mandal district UP | individuals S0 Community/
at Chitrakoot District UP people,
Healthcare
Professionals
NGO Partners,
Eye checkup camps CSR team,
and spectacle Shri Ganesh Kaushamb 3037 Patients, Local
distribution at Deen Shiksha | iDistrict of individuals 50 Community/
Kaushambi District of Samiti UP people,
UP Healthcare
Professionals
NGO Partners,
Installation of 3 health Paci::is:ai:seaL:‘éal
ATMs in the govt Manav Vikas Shravasti 2456 50 Commt'mit /
hospital at Shravasti Sanstha Dist UP individuals Y

Dist of UP

people,
Healthcare
Professionals
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Project

Providing Nutritional

Implementati
on Partners

Districts and

States

Total
Beneficiaries

Stakeholders to be
covered

NGO Partner &
Project team, CSR

. Bundelkhan .

8 .Food' to wsyally Drishti d 100 girls 50 team, Girls ar\d
impaired Girls at up Parent/ Family,
Bundelkhand UP Healthcare

Professional
Providing Health NGO Partngrs, CSR
. . team, Patients,
Services by setting Eagle
Lo Jalna 2,425 Local
9 up an affordable Livelihood T 100 .
. . . Maharastra individuals Community/people
diagnostic centre at Foundation
, Healthcare
Jalna, Maharashtra .
Professionals
Providing Skill NGO Partners, CSR
development team, Trainers &
training in different Aurangabad educators, Parents
10 | trades to 2000 Youth Savali District - 2000 youth 50 and Students,
in Aurangabad Maharashtra Teachers, Principal
District - &
Maharashtra SMC
Proposal of NGO Partners, CSR
nutritional & and
health for team, Pregnant and
imobrovement of 500 Children lactating, Mothers,
n P . Saprem Jalna district from 10 100 Community People
Anganwadi centres .
in10 Anganwadi and Volunteers,
. Healthcare
villages of Jalna .
- Professional
district
Conducting 53 Aroava Rural and Nf;r:ar;ramgres':‘tCSSR
Medical Consulting 9y tribal 8300 ’ o
12 . Foundation of . s 100 Local Community/
capas in rural and India Villages of individuals cople Healthcare
tribal Villages of J&K J&K people. .
Professionals
Providing
educational
equipment with NGO Partners,
furniture's and USBRL project . Parents and
1 Banihal J&K 1
3 laptops for better office of IRCON anihal J& 00 Students 50 Students, Teachers,
education facilities in Principal & SMC
government schools
at Banihal J&K
Providing Jain
Arogyam Community
Health Program for NGO Partners, CSR
Pregnant women L team, Patients,
14 | and also provision of BSGSS Nul District . 1{'£f35 100 Local Community/
Haryana individual

Free medical
checkups and
medicine at Nuh
District Haryana

people, Healthcare
Professionals
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3.1 Extension of Vision Center in
Aspirational Districts - Jaisalmer
Rajasthan

IMPLEMENTING AGENCY: SUPPORTED BY:
Shree Parmatma Chand Ircon International Limited
Bhandari Charitable Trust

R TR
L

ufe

PROJECT BACKGROUND

The PCB Trust, with support from Ircon International Limited, has launched an impactful three-month
extension of the Vision Center operations in Pokaran block, Jaisalmer, Rajasthan. This project focuses on
serving accessible preventive eye care by sensitizing awareness on eye care with an eye examination and
providing essential surgical interventions for vision restoration, enhancing well-being and quality of life for
underprivileged communities.

PROJECT DETAILS

Year of _ Project Total Project
Implementation Budget Beneficiaries Location
FY 2023-24 %10,00,000/- 100 Patients visited the Vision Pokaran Block, Jaisalmer
(Jan 2024 to Mar 2024) Centre, and 122 patients from District, Rajasthan

camps (operative patients)

72.0%

Male representation as Vision Centre
beneficiaries.

Providing Providing Providing

routine eye high-quality support with

checkups at surgical Pre- and Post- 63 . 00/0
Vision Centre. interventions. Operative Care.

Other backward class representation
as Vision Centre beneficiaries.

Providing preventive eye care with

minor procedures and emergency

services at Vision Centre.

of the beneficiaries with an average

monthly income of 10,000 to 20,000.
Conducting awareness-building
sessions on eye care, outreach camps TS
for eye checkups, and identifying the I &6 94 . 00/0
need for surgical interventions for the fo ™

larger population of the beneficiaries got information

about Vision Centre through friends
and family.
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86.0% 97.0%

reported complete resolution of eye found facilities and equipment at the
issues post-treatment, demonstrating Vision Centre adequate, indicating
the effectiveness of Vision Centre robust infrastructure and resources.

interventions.

72.9%

rated Vision Centre services as far
better compared to previous facilities,
indicating improved quality and
satisfaction.

OECD-DAC RATING

Relevance Effectiveness Impact

Coherence Efficiency Sustainability

Index: 5 Points - Very High ; 4 Points - High ; 3 Points - Moderate ; 2 Points - Low ; 1Point - Very Low

L

N i
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3.2 Installation of sanitary Napkin
Dispensing machines and incineration
for providing free sanitary Napkins 2
girls’ school

IMPLEMENTING AGENCIES: Sl 4 —
Women Children Welfare and
Rural Development Society

PROJECT BACKGROUND

Women Children Welfare and Rural Development Society (WARDS), Kishangarh, with the support of IRCON
International Limited, New Delhi, has implemented a project to empower girls and promote menstrual
hygiene in the Jaisalmer district. The project to install sanitary napkin vending machines and incinerators,
along with providing free napkins at schools, aims to support rural, underprivileged girls by improving their
menstrual hygiene and overall well-being. The project ensures that girls have access to necessary hygiene
products and facilities, thereby promoting their health and enabling them to attend school more regularly
and confidently.

PROJECT DETAILS

Year of Project Total Project
Implementation Budget Beneficiaries Location
FY 2023-24 ¥20,00,000/- 2,000 School Students o Shrimati Chhota Devi Gandhi GSS

School, Pokhran, Jaisalmer

o Rajkeey Balika Uchh Madhyamik
Vidhylay, JaisalmerLalitpur (Uttar
Pradesh)

96.0%

Increased Use of Sanitary Napkins- All
participants transitioned from using

Installing Promoting Distributing clothes to sanitary napkins.
Sanitary Napkin Biodegradable Free
Vending Napkins. Sanitary

Machines and Napkins.

Incinerators. -I O 0.0%
attendance during training programs
on menstrual hygiene, stating

consistent training improved
awareness and practices.

Creating Implementing measures
Awareness supporting environmental
Campaigns on protection and "Swachh
Personal Hygiene. Bharat Abhiyan.

91.7% 100.0%

adopted hygienic of respondents reported
disposal practices. improved knowledge about
menstrual hygiene.
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100.0% 100.0%

of respondents showed changes in of respondents reported increased
behaviour by the practice of sanitary school attendance during

product usage. menstruation.

Diverse sources ensured a continuous Training led to better health

supply of sanitary products, such as monitoring and management. 100%
41.7% purchased, 33.3% from the CINI of respondents could identify signs of
team, and 16.7% from UPHC/ASHA good and poor menstrual health.
workers.

OECD-DAC RATING

Relevance I Effectiveness I Impact

Coherence I Efficiency I Sustainability

Index: 5 Points - Very High ; 4 Points - High ; 3 Points - Moderate ; 2 Points - Low ; 1Point - Very Low
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3.3 Providing Essential Nutrient-rich
food for 1000 women. Especially
Pregnant ladies, and organise
awareness camps

IMPLEMENTING AGENCY:
PRAVAH

'GOOD HEALTH 4 QUALITY
AND WELL-BEING

EDUCATION

PROJECT BACKGROUND

The "Provide Essential Nutrients Rich Food for Women" project, implemented by Pravah in collaboration
with CSR partner IRCON International, aims to bolster maternal and child health by providing targeted
nutritional support and dietary education. Targeting women of reproductive age in underserved
communities, the project conducts workshops, distributes supplements, and facilitates healthcare access.
This initiative aims to improve maternal nutrition, support healthier pregnancies, and raise awareness about
menstrual hygiene, thereby contributing to overall community well-being.

PROJECT DETAILS

Year of Project Total | Project
Implementation Budget Beneficiaries Location
FY 2022-23 ¥49,53,520/- 1,000 Women Patna, Bihar

73.0%

of adolescent girls received guidance
on menstruation hygiene from NGO

Conducting nutritional Facilitating linkages teams

awareness camps and with Janani Suraksha

providing dietary Yojana and healthcare

recommendations. organisations. 79 'IO/
170

of adolescent girls identified
symptoms needing medical attention.

65.5%

Educating on menstrual Monitoring and

hygiene through NGO, addressing symptoms of respondents have completed at
ASHA, and Anganwadi requiring medical least secondary education.
teams. attention among

adolescents.
24.6%

of families are linked with Janani
Suraksha Yojana, enhancing maternal
health support.
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95.6% 61.7%

of respondents are homemakers, of spouses are engagded in daily wage
benefiting from dietary and labour, contributing to family income
nutritional recommendations. and stability.

o) Underweight pregnant women
50.0 /0 reported improved health outcomes
of respondents were linked with after nutritional support and
Anganwadi centres, facilitating access guidance.

to health and educational resources.

OECD-DAC RATING

Relevance I Effectiveness I Impact

Coherence I Efficiency I Sustainability

Index: 5 Points - Very High ; 4 Points - High ; 3 Points - Moderate ; 2 Points - Low ; 1Point - Very Low
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3.4 Providing Digital Literacy in 3 govt
schools of Bettiah - West Champaran
through installation of computers

QUALITY
EDUCATION

IMPLEMENTING AGENCY: !!”
Akhand Jyoti Foundation

PROJECT BACKGROUND

The Skill and Digital Literacy Project, led by the Akhand Jyoti Foundation in partnership with IRCON
International Limited, targets rural areas of West Champaran, Bihar. This initiative aims to bridge the digital
divide by establishing computer labs, training teachers, and imparting essential skills such as Microsoft
Office applications and internet usage to students in three government schools. Additionally, the project
includes career counselling sessions to guide students in exploring academic pathways and career
opportunities. The goal is to empower marginalised communities, particularly youth and rural women, by
enhancing their digital literacy and equipping them with vital skills for future success.

PROJECT DETAILS

GENDER
EQUALITY

g

Year of Project Total Project
Implementation Budget Beneficiaries Location
FY 2022-23 ¥22,00,000/- 100 Students Ramdayal Singh High School, Sitaram Plus 2

High School and Baba Haridas Nagar
Sarswati Shishu Balika Vidyalayas of West
Champaran District, Bihar

91.0%

of respondents learned how to
operate computers, 72.9% mastered
MS Office applications, and 60.1%

Provisioning of Training of Teachers gained internet skills.
Computer Hardware and Provision of
and Software. External Trainers.

79.8%

reported a very good understanding of
computers, with 18.6% rating their
understanding as good.

Establishment of computer labs in 3 school, (o)
equipped with screens and support devices, 98-4 /O
ensuring security and electricity backup UPS. experienced a positive impact from

the new digital learning equipment.

KEY IMPACTS

Learning to operate computers and Substantial increases in the
mastering software like MS Office and understanding of computers were
internet usage significantly improved reported, indicating effective learning

digital literacy. outcomes.
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Nearly all participants (98.4%) felt The programs led to a substantial rise
positively impacted by the in student engagement and academic
introduction of new digital learning performance, evidenced by
equipment. heightened interest in learning and

participation in educational activities.

Career counselling sessions equipped
students with clarity on academic
pathways and career opportunities,
empowering them to make informed
decisions about their future.

OECD-DAC RATING

Relevance I Effectiveness I Impact

Coherence I Efficiency I Sustainability

Index: 5 Points - Very High ; 4 Points - High ; 3 Points - Moderate ; 2 Points - Low ; 1Point - Very Low
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3.5 Tribal Health Improvement
Programme at Chitrakoot District UP

GOOD HEALTH
AND WELL-BEING

IMPLEMENTING AGENCY: A /\
Mahila Jagrati Mandal

PROJECT BACKGROUND

The Tribal Health Improvement Project by Mahila Jagrati Mandal, supported by CSR partner IRCON
International, aims to enhance health outcomes among underprivileged women in Manikpur, Chitrakoot.
Led by MJM, the project addresses malnutrition and anaemia through health awareness camps, nutrition
education, and sustainable practices like model kitchen gardens. It collaborates with local stakeholders for

community involvement and sustainable impact.

PROJECT DETAILS

Year of | Project Total Project
Implementation Budget Beneficiaries Location

FY 2023-24 £40,00,000/- Approximately Chitrakoot
4,000 individuals (Uttar Pradesh)

PROJECT ACTIVITIES KEY FINDINGS

Conducting 4 health
awareness camps in
villages.

Identification and
support for disabled
individuals.

Orientation of staff, PRI
members, and
volunteers.

Facilitating job
opportunities for
unemployed women
and men.

Monthly health
checkups and
medicine distribution.

Establishment of
model kitchen
gardens.

Informal meetings for
progress monitoring
and feedback.

Advocacy and
education on family
planning and maternal
health.

61.2%

of women benefited from regular
nutritional awareness sessions,
enhancing dietary choices.

89.6%

received regular follow-ups, ensuring
ongoing health support and
monitoring.

91.3%

were advised to include diverse foods
like eggs, meat, and pulses, enriching
their diets.

82.0%

practised proper handwashing before
feeding, improving child health
hygiene.

64.5%

could afford nutritious food to a larger
extent, supporting healthier diets.
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68.9% 91.3%

observed significant improvements in incorporated nutrient-rich foods,
their child's health due to potentially reducing malnutrition
interventions. risks.

0) 0)
62.8% 85.8%
consistently followed health covered food and water properly,
processes, indicating sustained promoting safer consumption
behavioural changes. practices.

66.1%

benefited from Nutrimix, enhancing
overall nutritional intake within the
community.

OECD-DAC RATING

Relevance I Effectiveness I Impact

Coherence I Efficiency I Sustainability

Index: 5 Points - Very High ; 4 Points - High ; 3 Points - Moderate ; 2 Points - Low ; 1Point - Very Low
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3.6 Eye checkup camps and spectacle
distribution at Kaushambi District of UP

G0OD HEALTH 10 REDUCED PARTNERSHIPS
INEQUALITIES

AND WELL-BEING

IMPLEMENTING AGENCY: p - >
Shri Ganesh Deen Shiksha Samiti =

PROJECT BACKGROUND

Shri Ganesh Deen Shiksha Samiti (SGDSS), with support from IRCON International, organised 10 eye checkup

FORTHE GOALS

camps and spectacle distribution camps across the Kaushambi district in Uttar Pradesh. The program aimed
to improve health services for rural and underserved communities. These camps provided free eye checkups,
distributed medicines, and spectacles, and referred serious cases to nearby hospitals. 3,037 people
participated in camps, with 1,000 spectacles distributed to those in need. The initiative focused on early
detection and prevention of eye diseases, raising awareness about eye health, and reducing avoidable
blindness.

PROJECT DETAILS

Year of Project Total | Project
Implementation Budget Beneficiaries Location
FY 2023-24 ¥15,00,000/- 3,037 Kaushambi

(Uttar Pradesh)

3,057

participants benefited from eye
checkups.

PROJECT ACTIVITIES

Setting up 10 camps
across Kaushambi
district to provide free
eye examinations.

Handing out 1,000
pairs of spectacles to
participants in need.

Refer individuals with
serious eye conditions
to nearby government

hospitals for treatment.

Providing necessary
medications to
individuals diagnosed
with eye conditions
during checkups.

Maintaining detailed
records of all
beneficiaries and the
services provided.

Organising Follow-Up
Support Camps.

Promoting the camps to ensure a
large turnout and raising awareness
about the importance of eye health.

1,000

pairs of spectacles distributed to those
in need.

94.0%

of beneficiaries received essential eye
examinations.

64.0%

reported far better services compared
to previous clinics.

56.0%

received necessary medications.

50.0%

obtained prescription eyeglasses.
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78.0% 86.0%

of beneficiaries reported complete expressed a definite willingness to
resolution of their eye issues. recommend the vision centre to
others.

72.0% 66.0%

suggested more specialised services

for further enhancement. expressed a high likelihood of

continuing to utilise the vision centre's
services in the future.

Significant improvement in vision for
56% of participants.

OECD-DAC RATING

Relevance I Effectiveness I Impact

Coherence I Efficiency I Sustainability

Index: 5 Points - Very High ; 4 Points - High ; 3 Points - Moderate ; 2 Points - Low ; 1Point - Very Low
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3.7: Installation of 3 health ATMs in the
govt hospital at Shravasti Dist (UP)

IMPLEMENTING AGENCY: A /\
Manav Vikas Sanstha (MVS)

PROJECT BACKGROUND

The installation of Health ATM Machines in Community Health Centres (CHCs) across the Aspirational District
of Shravasti, Uttar Pradesh, under Project AAROGYYA, represents a transformative initiative aimed at
enhancing healthcare accessibility and services. Implemented by Manav Vikas Sanstha (MVS) in partnership
with CSR partner IRCON International, this project integrates technology with healthcare delivery to benefit
underserved rural populations. By strategically locating these machines within CHCs, the project aims to
provide free and convenient access to essential health assessments and educational resources, thereby
empowering communities to manage their health effectively.

GOOD HEALTH
AND WELL-BEING

PROJECT DETAILS

Year of | Project Total Project
Implementation Budget Beneficiaries Location
FY 2023-24 £19,97,583/- Approx 2,456 Shravasti, Uttar Pradesh

PROJECT ACTIVITIES

Installation of Health Implementation of Regular maintenance Training of CHC staff in
ATM Machines in educational programs and calibration of operating and

strategic locations to increase public Health ATM Machines interpreting health
within Community awareness of health to ensure optimal reports from Health
Health Centers (CHCs). issues. functionality. ATM Machines.
Continuous monitoring Conducting Educating patients on Facilitating patient

and management of community outreach the benefits and engagement through
health data collected programs to promote proper usage of Health regular health checkups
by the machines. preventive healthcare. ATM Machines. and consultations.

KEY FINDINGS

Health ATM machines Significant increase in Decreased reliance on Boosted awareness
facilitated free and regular monitoring of distant hospitals for and education on
timely health vital signs like blood non-emergency care, preventive healthcare
checkups, reducing pressure and blood enhancing local practices through
travel costs, and sugar levels among healthcare referrals. accessible health

waiting times. rural populations. assessments.
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KEY IMPACTS

Reduced financial burden on patients Facilitated early identification and
and healthcare facilities by providing intervention of health issues,
cost--effective health checkup improving health outcomes, and
alternatives. reducing the severity of ilinesses.
Fostered community participation in Forged effective partnerships between
healthcare management and local health centres and stakeholders
decision-making processes. ensuring sustainable operation and
maintenance of Health ATM
machines.
OECD-DAC RATING
Relevance I Effectiveness I Impact
Coherence I Efficiency I Sustainability

Index: 5 Points - Very High ; 4 Points - High ; 3 Points - Moderate ; 2 Points - Low ; 1Point - Very Low
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3.8 Providing Nutritional Food to
Visually Impaired Girls at Bundelkhand
(UP)

IMPLEMENTING AGENCY: —’\/\/;' <) @
Drishti - >

'GOOD HEALTH 10 REDUCED 17 PARTNERSHIPS
AND WELL-BEING INEQUALITIES FORTHE GOALS

PROJECT BACKGROUND

The program implemented by NGO Drishti in partnership with Ircon International aims to provide nutritious
food specifically to visually impaired girls in Bundelkhand, Uttar Pradesh. This initiative focuses on
addressing nutritional needs and enhancing the well-being of visually impaired girls through targeted
support and resources. The program plays a crucial role in improving the quality of life and health outcomes
for marginalised communities, emphasising inclusive development and support for vulnerable groups.

PROJECT DETAILS

Year of | Project Total Project
Implementation Budget Beneficiaries Location
FY 2022-23 ¥29,54,000/- 100 Blind Girls Bundelkhand, Uttar Pradesh

PROJECT ACTIVITIES KEY FINDINGS

85.0%

of participants noticed a positive

Distribution of Implementation of chanae in their health after the

nutritious food tailored regular variations in the - gein

for visually impaired food menu to cater to introduction of the new food menu.

girls. diverse preferences.
This indicates a significant
improvement in the overall well-being
of the beneficiaries.

Monitoring and Conducting surveys to

evaluation of health gauge participant

outcomes such as satisfaction and

improved physical feedback on the food

performance, healthy  provided. 9" O%

weight management, ¢

increased energy of participants reported being very

levels, and enhanced happy with the change in the food

immunity. they were receiving.

This high satisfaction level implies the
success of the program in meeting
dietary preferences and enhancing
food quality perception.
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KEY IMPACTS

Improved Energy Levels: Healthy Weight:

65% of participants experienced 78% reported improvements in
increased energy maintaining a healthy weight
Improved Physical Performance: Improved Immunity:

85% noted better physical 34% observed enhanced immunity
performance.

The high satisfaction rate (91%)
contributes to improved quality of life
and well-being among visually
impaired girls.

OECD-DAC RATING

Relevance I Effectiveness I Impact

Coherence I Efficiency I Sustainability

Index: 5 Points - Very High ; 4 Points - High ; 3 Points - Moderate ; 2 Points - Low ; 1Point - Very Low
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3.9 Providing Health Services by setting
up an affordable diagnhostic centre at
Jalna, Maharashtra

10 i
IMPLEMENTING AGENCY: A /\ g‘ p - >
EAGL Livelihood Foundation v

PROJECT BACKGROUND

The Affordable Diagnostic Center at Dashratbaba Multispeciality Charitable Hospital, established by EAGL
Livelihood Foundation in partnership with CSR partner IRCON International, aims to significantly improve

'GOOD HEALTH GENDER
AND WELL-BEING EQUALITY

healthcare accessibility and services in Bhokardhan Block of Jalna District. This initiative focuses on
providing comprehensive diagnostic facilities and healthcare interventions to benefit the local community,
addressing healthcare needs across diverse demographics and socioeconomic backgrounds.

PROJECT DETAILS

Year of | Project Total Project
Implementation Budget Beneficiaries Location
FY 2022-23 ¥1,00,00,000/- 2,425 Patients Bhokardhan Block in Jalna

District of Maharashtra

PROJECT ACTIVITIES

Organising
educational sessions
on health, nutrition,
and disease
prevention.

Providing a range of
medical tests such as
blood tests, urine tests,
X-rays, and
ultrasounds.

Offering professional
medical advice and
consultations at the
diagnostic centre.

Conducting regular
health checkup camps
in various
communities.

Assisting in the
adjustment of
medication dosages
based on diagnostic
test results.

Performing follow-
up tests to monitor
the effectiveness of
prescribed
treatments.

Providing guidance
on dietary
modifications and
healthy eating
habits.

Identifying and
managing chronic
health conditions
like diabetes and
hypertension.

Ensuring
accessibility to
free diagnostic
services to reduce
healthcare costs.

KEY FINDINGS

68.0%

of respondents
reported savings due to
the free facility, either
to a larger extent or to
some extent.

85.7%

of respondents who
detected abnormal
blood sugar levels
sought medical
advice.

70.0%

of respondents
used the diagnostic
center for seeking
medical
consultation.
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KEY IMPACTS

56.0% 50.0%
©

of respondents have undergone blood of respondents reported significant or
sugar level tests, indicating increased moderate overall health
health awareness. improvement.

75.0% 58.0%

of respondents spend less than half a of respondents made dietary
day travelling to the free diagnostic modifications and adopted healthier
facility. practices.

60.0%

of respondents used test results for
medication adjustment.

OECD-DAC RATING

Relevance © O © © I Effectiveness © © O O I Impact 000

Coherence © © © © I Efficiency 00O I Sustainability @ © © ©

Index: 5 Points - Very High ; 4 Points - High ; 3 Points - Moderate ; 2 Points - Low ; 1Point - Very Low
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3.10 Providing Skill development
training in different trades to 2000
Youth in Aurangabad District -
Maharashtra

DucaTon 8 owcaom [ 10 heatiimes
. . -

IMPLFMENTING AGENCY: ey !!” ﬁ/i =)
Savali 5>

PROJECT BACKGROUND

SAVALI, supported by Ircon International under its CSR initiative, is implementing a vocational skilling
project aimed at underserved youth in the Jalna district. The project focuses on imparting marketable and
tangible skills through courses such as MSCIT/Computer Software and Hardware Training, Tailoring,
Beautician, Gruhudyog and Marketing, and Video Shooting & Photography. The primary objective is to create
a self-sustained training centre for the underprivileged population, creating financial independence among
the youth by equipping them with employable skills.

PROJECT DETAILS

Year of | Project Total Project
Implementation Budget Beneficiaries Location
FY 2022-23 ¥1,00,00,000/- 2,000 Students (2,037 Javkheda, Bhokardan, Rajur, Jafarabad &

students as per report) Hasanabad Villages of Jalna District, Maharashtra

PROJECT ACTIVITIES

Setting up a Building relationships Connecting young Collaboration with
sustainable training with industries for job entrepreneurs with similar organisations
centre for youth in placements of trained microfinance institutions and corporations for
slum areas. youth. for financial support. support.

Providing short-term Keeping detailed Distributing certificates to Helping trainees find jobs
courses in various skills  records of all project participants upon or start their businesses
to 2000 youth. expenditures. completing their training. after the course.

KEY FINDINGS

100.0% 100.0% 100.0% success o

Completion Rate of satisfaction felt by Distribution of Significant percentages of
both theory classes students with the certificates upon participants secured jobs
and practical training. teaching, assessment. completion of the or started businesses

training program. post-training.
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KEY IMPACTS

ENHANCED EMPLOYABILITY ECONOMIC EMPOWERMENT

Equipped participants with skills Financial independence through job

directly applicable to job markets. placements and entrepreneurial
ventures.

COMMUNITY ENGAGEMENT EDUCATIONAL ADVANCEMENT

Strengthened community ties Contributed to lifelong learning and

through skill-building initiatives. personal development among

participants.

OECD-DAC RATING

Relevance I Effectiveness I Impact

Coherence I Efficiency I Sustainability

Index: 5 Points - Very High ; 4 Points - High ; 3 Points - Moderate ; 2 Points - Low ; 1Point - Very Low
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3.11 Proposal of nutritional & health for
improvement of Anganwadi centres in
10 villages of Jalna district

IMPLEMENTING AGENCY: e !!” g‘ =)

SAPREM M

PROJECT BACKGROUND

The project, implemented by SAPREM and supported by Ircon Limited, focuses on enhancing the health and
educational outcomes for children in Anganwadi centres. The initiative aims to provide healthy meals, create

QUALITY GENDER 10 REDUCED
EDUCATION EQUALITY

INEQUALITIES

a welcoming environment, and deliver early childhood education. It includes renovating the centres,
organising community gatherings, and assisting local self-help groups in ensuring ongoing development.
The project is designed to meet current community needs and ensure the well-being of children and their
families.

PROJECT DETAILS

Year of Project Total Project
Implementation Budget Beneficiaries Location
FY 2022-23, ¥47,73,930/- 500 Children from Bhokardan, Rajura, Jafarabad Villages
FY23-24 10 Anganwadi of Jalna District, Maharashtra

PROJECT ACTIVITIES

Provide healthy Create a friendly Offer early Renovate Monitor and
meals to children in and safe childhood Anganwadi evaluate all
Anganwadi centres environment for education to help centres to activities to

to improve their children to learn children get ready improve their ensure goals
health. and play. for school. facilities. are met.

Organise Encourage parents Support local self-help Ensure all Train teachers
community events to take an active role  groups to provide children and caregivers on
to engage families in their children's nutritious food and receive various aspects of
and raise health and create income necessary childcare and
awareness. education. opportunities. vaccinations. education.

KEY FINDINGS

98.0% 96.0% 96.0% 94.0% 92.0% 96.0% RS 0N

Improved Enhanced Positive Increased Improved Enhanced
Child-Friendly Infrastructure Program Enrollment Retention Nutrition
Environment Reception

Community
Engagement
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KEY IMPACTS

EDUCATIONAL BENEFITS PHYSICAL ENVIRONMENT
Improved learning outcomes - Enhanced safety and learning
educational content on walls (28%), environment - new furniture (10%),
educational charts (24%). repaired walls (10%).

HEALTH AND WELL-BEING COMMUNITY SUPPORT

Positive impact on child health - Increased involvement - engagement
satisfaction with food (96%), of self-help groups (24%).

satisfaction with food hygiene (94%).

OECD-DAC RATING

Relevance I Effectiveness I Impact

Coherence I Efficiency I Sustainability

Index: 5 Points - Very High ; 4 Points - High ; 3 Points - Moderate ; 2 Points - Low ; 1Point - Very Low
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3.12 Conducting 53 Medical Consulting
camps in rural and tribal Villages of J&K

GOOD HEALTH QUALITY GENDER
AND WELL-BEING EDUCATION EQUALITY

IMPLEMENTING AGENCY:

Arogya Foundation of India _'\'\/' I!ﬂ' g

The "53 Medical Consultation Camps in Rural and Tribal Villages of Jammu and Kashmir" project, led by
Arogya Foundation of India in collaboration with IRCON International, aimed to enhance healthcare
accessibility and awareness in underserved communities. Spanning remote areas of Jammu and Kashmir,
the project provided essential medical services including free checkups, distribution of medicines, and
health education sessions. Addressing prevalent health issues and fostering community engagement, the
initiative sought to improve overall well-being and build sustainable health practices in rural and tribal
villages.

PROJECT DETAILS

Year of | Project Total Project
Implementation Budget Beneficiaries Location
FY 2022-23 £20,00,000/- 8,300 Individuals 53 rural villages, Union territory of J&K

PROJECT ACTIVITIES

Conducted 53 General Engaged local Raised awareness on Addressed prevalent
Health Camps in remote ~ communities in health, hygiene, health issues like

and border villages of organising and supporting  hutrition, and menstrual  anaemia, hypertension,
Jammu and Kashmir. medical health camps. hygiene. and cataracts.

100.0% 100.0%

of the respondents received essential of the participants benefited from

health assessments, ensuring educational sessions, promoting healthier
comprehensive medical evaluations dietary practices and nutritional

across all age groups. awareness.

100.0%

of the beneficiaries received essential
medications, addressing immediate
healthcare needs without financial burden.
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KEY IMPACT

72 O(y Significant improvements Awareness of health
o (@) were noted in healthcare challenges and

of respondents reported the access, with 62% of preventive measures
camp as beneficial, respondents previously increased substantially,
indicating high satisfaction relying on at-home reflecting enhanced
and a perceived positive treatments shifting towards community knowledge
impact on health outcomes. formal medical camps. and proactive health
management.
OECD-DAC RATING
Relevance I Effectiveness I Impact
Coherence I Efficiency I Sustainability

Index: 5 Points - Very High ; 4 Points - High ; 3 Points - Moderate ; 2 Points - Low ; 1Point - Very Low
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3.13 Providing educational equipment
with furniture’s and laptops for better
education facilities in government
schools at Banihal J&K

G0OD HEALTH QUALITY

IMPLEMENTING AGENCY: O WELLBENG SDUCATON

USBRL Project Office of IRCON —’\'\/\V ml

17 PARTNERSHIPS
FOR THE GOALS

PROJECT BACKGROUND

The USBRL project office of IRCON collaborated in procuring furniture for Government Girls Senior
Secondary School, Banihal. The specific objective was to provide quality furniture for the school, enhancing
the learning environment and contributing to the well-being of students and staff. The procurement process
involved sourcing durable and ergonomic furniture that aligns with the school’s needs, and facilitating its
installation within the school premises.

PROJECT DETAILS

Year of | Project Total Project
Implementation Budget Beneficiaries Location

FY 2022-23 ¥ 4,07,000/- 100 Students Banihal J&K

PROJECT ACTIVITIES

Procurement and installation of the Wooden Sofa Set,
Table with Glass top, Chair with Writing Pad and
Lecture Stands (wooden) for the Govt Girls Senior
secondary school Baniha.

KEY FINDINGS

100.0% 100.0%

of the respondents mentioned that The teachers have benefited from lecture
the chairs with writing pads have stands, which provide comfort while
significantly improved their comfort teaching.

during classes.
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KEY IMPACT

Comfortable seatingand With ergonomic chairs and well-
ergonomic furniture has positively designed seating options, has
influence students’ focus and created a conducive environment
engagement during classes for meetings, lectures, and
gatherings.
OECD-DAC RATING
Relevance Effectiveness Impact
Coherence Efficiency Sustainability

Index: 5 Points - Very High ; 4 Points - High ; 3 Points - Moderate ; 2 Points - Low ; 1Point - Very Low
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3.14 Providing Jan Arogyam Community
Health Program for Pregnant women
and also provision of Free medical
checkups and medicine at Nuh District
Haryana

IMPLEMENTING AGENCY: cooDHeATH quay o

AND WELL-BEING EDUCATION EQUALITY

Bi . X
isnouli Sarvodaya Gramodyog Sewa A /\ ml g‘
Sansthan (BSGSS)

PROJECT BACKGROUND

The Jan Arogyam Community Healthcare Programme aims to enhance healthcare services in Nuh District,
Haryana. This initiative focuses on improving healthcare accessibility and quality through the establishment
of a health clinic and the provision of essential medical services. Implemented under the CSR framework, the
project seeks to address critical health challenges identified through community consultations and
collaborations with local authorities, aiming to uplift community health and well-being.

PROJECT DETAILS

Year of Project Total Project
Implementation Budget Beneficiaries Location
FY 2022-23 ¥22,56,000/- 14,435 beneficiaries Nuh District, Haryana

PROJECT ACTIVITIES KEY FINDINGS

100.0%

improvement across proper OPD
facilities, emergency services,
pathology testing, free medicines, and
patient admission signifies

Establishment and Provision of free

operation of a health

clinic with a qualified
doctor, nurse, and lab
technician.

medicines, nutrition
supplements, and
immunity booster Kits
to patients.

comprehensive healthcare

enhancement.

98.0%

enhancement in on-time doctor
availability demonstrates improved
healthcare service efficiency.

Conducting health
education sessions,

awareness campaigns,

and counselling on
good health practices.

Regular screening tests
for conditions like
anaemia, hypertension,
and diabetes, along
with follow-up and
referral services.

62.0%

high utilisation rate of the health
centre for health checkups reflects
increased community trust and

reliance on its services.
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KEY IMPACTS

Improved access to comprehensive Enhanced patient satisfaction and
healthcare services, addressing confidence in healthcare delivery are
challenges like lack of medicines and reflected in the increased utilisation of
inadequate OPD facilities, is evident. the health centre.

100.0%

availability of essential services post-intervention showcases a positive shift towards holistic
healthcare management, ensuring comprehensive care from diagnostics to treatment.

OECD-DAC RATING

Relevance I Effectiveness I Impact

Coherence I Efficiency I Sustainability

Index: 5 Points - Very High ; 4 Points - High ; 3 Points - Moderate ; 2 Points - Low ; 1Point - Very Low




