VIGILANCE AWARENESS WEEK-2023
(30.10.2023 -05-11.2023)

Lecture on “Observations by CTE, Preventive Inspections & System
Improvements” by Sh. P.S. Reddy, GM/Vigilance on 30.10.2023.
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FUNDAMENTAL ISSUES FOR SYSTEM IMPROVEMENTS

PREVENTIVE VIGILANCE / SYSTEM IMPROVEMENTS / IMPROVEMENT OF EFFICIENCY /
PRODUCTIVITY

LACK OF KNOWLEDGE / AWARENESS ABOUT THE CORRECT / UPDATED PROCEDURE

FOLLOWING EXISTING PRACTICE / ORAL ORDERS

LACK OF KNOWLEDGE OF VIGILANCE MANUAL / PROCEDURE TO FIELD EXECUTIVES

VERY DETAILED GUIDELINES — DIFFICULT TO FOLLOW PRACTICALITY

Video Conference

CLEAR RESPONSIBILITY / ACCOUNTABILITY @ VARIOUS STAGES NOT AVAILABLE
LACK OF OWNERSHIP BY FIELD EXECUTIVES (SYSTEM IMPROVEMENTS)

LACK OF FOLLOW UP
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