Lecture on
“CASESTUDIES OF S&T, KEY TAKEAWAYS”
by Sh. P. V. Sreekanth, CGM /S&T/IRCON
on 05.11.2024 at Corporate Office, New Delhi

VIGILANCE AWARENESS WEEK - 2024
PRESENTATION ON CASE STUDIES OF S&T, KEY TAKEAWAYS
05-NOV-2024 (TUESDAY) at 03:30 PM
*.
' Speaker: Shri P V Sreekanth, CGM (S&T), IRCON
&
Shri PV Sreekanth is an IRSSE Officer of 1988 Batch with 30+ years of experience in

S&T Works in various Zonal Railways, Metro Railway, Railway PSUs. He authored 4-
Techncial Books on Telecom Systems and compiled Signalling Installation & Quality

Handbook for Indian Railways.




Tender Stage Issues

signalling works should have zero-complaint :

RDSO Spec, RDSO Approved Vendors, RDSO Inspection
Issues may arise due to:

Vendor rivalry

Bigger packages

Higher value in the estimate esp. New Technology Items
* Specifications with OEM bias

Deviation from client given EQC
+ Deviation from RDSO Specification

* Delay in evaluation/credential verification







