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IRCON INTERNATIONAL LIMITED

44t AGM- Transcript
September 29, 2020

S. K. Chaudhary:
CMD

Ritu Arora
Company Secretary:

Namaskar/ Good Morning. Dear Shareholders, | extend a hearty
welcome to all of you at this 44" Annual General Meeting. As the
requisite quorum is present, | now call the meeting to order. | also
welcome my colleagues on the Board and the key officials of the
Company who have joined this meeting through different parts of the
country. May | introduce them to the Shareholders. Along with me,
functional directors are attending the meeting from the Corporate
Office at New Delhi - Shri M.K. Singh, Director (Finance) & CFO, Shri
Yogesh Kumar Misra, Director (Works), Shri Shyam Lal Gupta,
Director (Projects).

Now, the Government Nominee Directors- Shri Hari Mohan Gupta,
ED (Works), Railway Board who is also the representative of
Government of India), Shri Ashutosh Gangal, Addl. Member
(Planning), Railway Board and the Independent Director, Shri Ashok
Kumar Ganju, who is Chairperson of the Audit Committee;
Nomination & Remuneration Committee; Stakeholders Relationship
Committee; and CSR & Sustainability Committee and Ms. Ritu Arora,
Company Secretary & Compliance Officer.

Shri B. Maheshwari from Statutory Auditors — M/s K.G. Somani &
Co., and Shri N.K. Sinha from Secretarial Auditor- Kumar Naresh
Sinha & Associates are also present at the Meeting. Scrutinizer, Shri
Sachin Agarwal, practicing company secretary is also present.

| thank all the members for joining this meeting. | hope all are safe
and in good health. Due to covid-19 concerns, social distancing
norms and lockdowns, the meeting is being held through Video
Conferencing. The Company has taken the requisite steps to enable
the members to participate and vote on the items being considered
at this Annual general meeting. The Company has also provided live
webcast of the proceedings of the meeting at KFintech website.

Now, | request the Company Secretary to explain the procedure of
the meeting and voting.

Good Morning everyone. |, Ritu Arora, Company Secretary welcome
you all at this 44th Annual General Meeting of Ircon International
Limited. This 44th Annual General Meeting of the Company is being
held through Video Conferencing in compliance with the Companies
Act, 2013, read with notifications and guidelines issued by the
Ministry of Corporate Affairs and Securities and Exchange Board of
India. | would like to inform you regarding the participation process
of this meeting.
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e The facility of joining this meeting through Video conferencing is
being made available on first come first basis.

e Since there is no physical attendance of the members, the
requirement of appointing the proxy is not applicable. Attendance
of members through VC or OAVM is being counted for the purpose
of reckoning of quorum under the Act.

e As per the Companies Act, 2013, register of Directors and key
managerial personnel and their shareholding and register of
contracts or arrangements in which Directors are interested.,
Memorandum & Articles of Association and other documents
referred in the Notice of AGM are available for inspection.

e As per Section 108 of the Companies Act, 2013 read with Rule 20
of the Companies (Management and Administration) Rules, 2014
and Regulation 44 of SEBI (Listing Obligations & Disclosure
Requirements) Regulations, 2015, IRCON had provided the
remote e-voting facility to all the shareholders of the Company for
all the resolutions set forth in the Notice of AGM. The remote e-
voting, as mentioned in the notice of AGM, was conducted from
9:00 A.M., 26th September, 2020 to 28th September 2020 upto
5:00 P.M.

e Members who have not casted their vote earlier through remote e-
voting can cast their vote through e-voting, in the course of the
meeting. Members can vote as per credential displayed in the e-
voting window. Member would need to click on the “Instapoll” icon
and follow the instructions to vote on the resolution. Shri Sachin
Agarwal, Practicing Company Secretary, partner of Agarwal S. &
Associates has been appointed as the Scrutinizer to conduct the
e-voting process in a fair and transparent manner.

¢ All the members who have joined this meeting are by default put
on mute mode by the host to avoid any disturbance and ensure
smooth and seem less conduct of the meeting.

e Once the question and answer round start, | will announce the
name of the shareholders who have registered as speaker
shareholders, one by one.

e The speaker shareholder will thereafter be un-muted by the host.
Shareholders are requested to use the reference number which
was provided at the time of registration of speaker.

e Members who are not able to join this meeting over video
conferencing can view the live webcast at KFintech website as
mentioned in the Notice.
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S. K. Chaudhary:
CMD

¢ While speaking shareholders are requested to use the earphones
so that he or she is clearly audible. Also minimize any noises in the
back ground.

¢ We would like to request the shareholders to limit the timing to ask
questions upto 2-3 minutes.

¢ Ensure that WI-FI is not connected to any other device, no other
back ground applications are running. There is proper lighting to
have a good video and audio experience.

o If there is connectivity problem at speaker’s end, we will ask next
speaker to join. Once the connectivity improves, the earlier
speaker shareholder will be called again to speak.

¢ During the Annual General Meeting, if the shareholder faces any
issue, he/she may contact on the helpline nos. mentioned in the
notice of the AGM. The dedicated toll - free number for investors
regarding any queries or issues during the AGM is provided in the
notice of the AGM.

e Thank you very much. Now, | request our Chairman to take the
proceeding further and address the forum.

Dear Shareholders, it gives me immense pleasure to welcome you
all, on behalf of the Board of Directors, to the 44th Annual General
Meeting of your Company.

| am proud to say that IRCON is on a steady Growth path, and
continues to perform above the industry average in India. Since
1985, we have actively worked towards becoming a diversified
infrastructure player, both in terms of sectoral and geographical
coverage. We have progressively diversified into providing an entire
gamut of construction activities and infrastructure services. We are
a strong footed, that has achieved significant milestones in
executing challenging projects across the world. So far, we have
delivered over 128 projects in 25 countries across the globe and
over 390 projects in India. As per the 2020 edition of the USA’s
Engineering New Record (ENR), IRCON is the only Indian PSU to
make it to the list of top 250 international contractors.

Our Operational Performance and Achievements- During FY2020,
the Railway sector contributed 80.98% to our total revenue. Our
primary focus and strengths have consistently remained deeply
rooted in the railway sector. However, we are also concentrating on
building our highways business, and this year its share in the total
revenue has increased to approximately 18.32% as compared to
12.56% of the last year’s share and share of electrical, building and
other works in total revenue is approx. 0.70%.

IRCON's order book, as on March 31, 2020 stood at 30,713 crore
with ¥26,064 crore value of work of Railways sector both on
competitive and on nomination basis. In the domestic market, we
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have completed several projects in areas of Railway tracking,
Highways, Bridges and Flyovers, Electricals, Signalling and
Telecom, tunnels, and lining and railway electrification amongst
others. We continue to actively participate in new projects in foreign
countries, including our ongoing project in Bangladesh, Algeria, Sri
Lanka, Nepal & Myanmar. By continuing to diversify our business
and geographical focus, we strive to secure a broader range of
projects to maximise business volume and profit margins.

During FY2020, we have won an International Railway contract
worth approximately ¥637.22 crore under LOC Scheme of EXIM
Bank from Sri Lanka Railways under the Ministry of Transport & Civil
Aviation, Government of Sri Lanka. The contract is to upgrade the
Northern Railway line of 128 Km and associated work from Maho-
Omanthai in Sri Lanka. Our team is also making concerted efforts to
secure project contracts in Thailand, Turkey, Ghana, Mozambique,
Rwanda, UAE, Malaysia, Oman, and Guinea. In addition to this, we
are gradually moving from individual projects to collaborated
projects in partnership by forming joint ventures with local
companies. We believe that this strategy will enable us to generate
revenue and profits on a sustained basis.

| am glad to announce that recently, we have secured two works
from the Ministry of Railways, Government of India on competitive
bidding among PSUs. One, is the Railway Electrification Works of
2251 Route Kilo Meter (RKM) on various routes worth approx.
Rs.1900 Crore; and the other is the works of 9 Road Over Bridges
valuing more than Rs.400 Crore.

Our Performance in FY 2020- During FY2020, we recorded a total
income of ¥5,442 crore which is the highest ever as against 34,680
crore in the previous financial year. Our turnover for the year stood
at ¥5202 crore as against 4,415 crore in FY2019, marking an
increase of 18%. Around 95.60% of our total income has been
recorded from our operational activities. Out of the total income,
8.75% (%476 crore) has been achieved through international
projects.

On a consolidated basis, we have recorded total income of ¥5,540
crore during the FY2020 as against 34,990 crore in the previous
financial year, and achieved a consolidated Net Profit of 485 crore
for the said fiscal as against 450 crore in the previous financial year.

For FY2020, the Board has recommended a final dividend of ¥2.06/-
per equity share on the face value of ¥2/- each amounting to ¥96.87
crore, out of the profit for the financial year. With this, the total
dividend for FY2020 would be aggregated to ¥223.38 crore (approx.)
(i.e.237.50% on the paid-up equity share capital of ¥94.05 crore),
which includes Interim Dividend of ¥126.50 crore. The total dividend
works out to 45.60% of the post-tax profits and 5.37% of net worth
as on March 31, 2020.
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Furthermore, | would like to mention that the Statutory Auditors have
not given any qualification or remarks in the Auditors’ Report (except
for few suggestions), and the Comptroller & Auditor General of India
(C&AG) have also not issued any comments for the FY2020.

Subsidiary and Joint Venture Companies- As on March 31, 2020,
IRCON has five wholly-owned subsidiary companies, out of which
four are Special Purpose Vehicles (SPVs) created for execution of
projects of NHAI. IRCON also has 50% shareholding in two joint
venture (JV) companies and 26% shareholding in five JV companies
incorporated mainly for coal connectivity projects in the States of
Chhattisgarh, Jharkhand, and Odisha. The details of all subsidiaries
and joint venture companies are provided in the Directors’ Report.

Recognitions- The rating of the Company under the Memorandum
of Understanding for the year 2018-19 signed with the Ministry of
Railways has been ‘Excellent’ as was in the year 2017-18. The
Company expects to achieve ‘Excellent’ rating for the year 2019-20
also.

| am confident that with the sustained efforts of IRCONIANS we will
achieve the enhanced performance targets. Apart from these
recognitions, your Company’s has been conferred various awards
during the FY2020, which have been detailed in the Directors’
Report.

Responsive and Responsible- FY2020 witnessed the onset of
COVID-19, an unprecedented global pandemic that is posing severe
challenge to the world’s strongest economies. The human tragedy
has costed many lives and has brought about massive headwinds
for several businesses across the globe. As a response to the
pandemic, we have taken necessary measures towards minimising
the negative impact of the challenges on our business. Though the
long-term directional priorities of our organisation remain firm, in light
of COVID-19 and its expected impact on the operating environment,
our key priorities include closely monitoring the supply chain,
conserving cash and controlling fixed costs. However, we will
continue to explore and invest in significant growth areas.

Furthermore, as a company that deeply considers its impact on
society, we have taken various initiatives towards enabling financial,
medical and community support in the fight against the pandemic.
We have extended financial support of ¥20.50 crores towards the
Prime Minister's Citizen Assistance and Relief in emergency
Situation Fund (PM CARES Fund). Apart from this, we continue to
make significant efforts towards the development and upliftment of
the underprivileged sections of society. We do this through our CSR
activities that are directed towards improving the quality of life of the
underprivileged population of India.

Corporate Governance-The Company is implementing the tenets of

Corporate Governance in letter and spirit. Your company accords

highest importance to transparency, accountability, and equity in all
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facets of its operations. Your Company is adhering to the provisions
contained in the SEBI (Listing Obligation and Disclosure
Requirement) Regulations 2015, Companies Act 2013, and DPE
Corporate Governance Guidelines 2010 and other applicable
regulatory requirements. A certificate on Compliance of conditions
of Corporate Governance under the SEBI Regulation and DPE
Guidelines on Corporate Governance forms part of the Directors’
Report.

Towards a People-Centric Organization- We recognize our
employees as our most valued assets. Therefore, we take consistent
strides towards their development and well-being. We are committed
to creating and maintaining an ideal work culture for an engaged and
capable workforce. We have strong values, pioneering practices,
and collaborative work culture through joint consultation amongst
the management. We believe in regularly expanding our workforce
with new talented people who can drive innovation and development
in our organisation. The total strength of our human resources as of
March 31, 2020 stood at 1369. The total number of newly employed
personnel is 64.

Additionally, we emphasise the development and career
progression of our employees. Our people management team
regularly organises training programs that are directed towards
improvement and productivity. Through all these efforts, we aim to
make IRCON an organisation that is people-centric and people-
driven.

Information Technology- With emphasis on transparency and as a
step towards a paperless office, e-office system from National
Informatics Centre (NIC), i.e. Ministry of Electronics & Information
Technology, Government of India has been implemented for online
movement and approvals of files and note sheets and has replaced
the physical file system. In order to improve upon efficiency and
bringing transparency in the procurement process in the
organisation, the e-procurement platform has been moved to
GePNIC, which is developed by NIC. The Company is currently in
the process of implementation of SAP S/4 HANA covering end-to-
end business processes of the organisation.

Future Outlook-Going forward, we aim to continue and sustain our
market leadership position by leveraging our strengths and
opportunities. We are confident that with the support of our
experienced management team and skilled workforce, we can
successfully deliver high-quality projects across Indian and foreign
markets. We endeavour to continue our strategy of diversifying
across industry segments and increase orders from foreign
countries. Our goal is to further enhance our healthy profit margins
and comfortable liquidity position, which will also contribute to
enhancing our operational performance. Furthermore, we intend to
maintain a robust ESG (Environmental, Social and Governance)
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culture and adopt global best practices in all our processes and
systems. IRCON has entered into an MOU with National Investment
and Infrastructure Fund Limited (NIIFL) to collaborate for equity
participation in existing and future projects of IRCON. Also, an MOU
has been signed with NIIFL and AYANA Renewable Power Private
Limited (AYANA) to explore and collaborate on opportunities in the
solar energy sector. The Company has also signed MOU with
Larsen and Toubro Limited (L&T) to collaborate and jointly execute
mutually beneficial business opportunities in sectors such as ports,
harbours, bridges tunnels, metro rails in India and abroad. IRCON
has also collaborated with BEML Limited for undertaking railway
projects including supplying and maintaining the rolling stock
manufactured by BEML in countries where BEML and IRCON have
business interest and presence.

The Ministry of Railways has decided to invite PSU companies for
significant railway projects which offers further opportunities to
embark on high- quality government projects. Further, the Company
is exploring additional infrastructure development opportunities in
sync with the priority projects of the Government such as Smart City
Mission and Metro Rail. It is also pursuing opportunities in the
highway projects in Indian states, connecting habitations with rural
roads through Pradhan Mantri Gram Sadak Yojana (PMGSY), re-
development of railway stations. Additionally, the Company has
been entering into various strategic Memorandum of Understanding
(MOU) to explore new business opportunities.

On the International front, IRCON is aggressively pursuing
infrastructure projects in countries such as Bangladesh and Sri
Lanka. The Company will also be participating in the African
countries for railway and highway projects. IRCON has also signed
an MoU with RZD International, which is a state-owned Russian
Railways Company to explore opportunities for joint development of
railways and other infrastructure projects in Asia, Africa, and Latin
America. In order to pursue potential opportunities in railway,
highway and building projects in Malaysia, the MOU had been
signed with M/s Apex Communication Berhad, Malaysia.

Finally, 1 would like to convey my sincere gratitude to all Board
Members, our stakeholders for their constant support and trust in
IRCON. Also, | am humbled by the efforts of several frontline
warriors such as doctors, healthcare workers, municipal officials,
army, and police, amongst other people in the essential services. |
am also thankful for the whole-hearted support received from the
Government of India, other Ministries and Departments of
Government of India, Financial Institutions, Banks, Comptroller &
Auditor General of India (C&AG), Statutory Auditors, Cost Auditors
and Secretarial Auditors. |, also sincerely place my appreciation for
the good work done by all the employees at all levels of the
Company for their commitment and hard work that has helped in
delivering another successful year for the Company. Thank you.
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Ms. Ritu Arora
Company Secretary:

The Notice of AGM and the Annual Report of the Company for the
year 2019-2020 containing the Directors Report, Audited Financial
Statements (Standalone and Consolidated), Auditors’ Report and
C&AG comments thereon have already been sent to the members
at their registered email id.

Since this meeting is held through Video Conferencing, the
resolutions mentioned in the notice convening the AGM, have been
already put to vote through remote e-voting, there will be no
proposing and seconding of the resolutions.

Now, | will read the resolutions those have been put to vote through
e-voting:
Ordinary Business:

1. Toreceive, consider and adopt the Audited Financial Statements
(Standalone and Consolidated) of the Company for the Financial
year ended on 315t March, 2020 along with the Boards’ Report,
Auditors’ Report, the comments of the C&AG thereon and
management replies thereto.

2. To confirm the payment of Interim Dividend@ Rs.13.45 per share
on the face value of Rs.10/- each and to declare a final
dividend@ Rs.2.06 per share on face value of Rs.2/- each for the
financial year 2019-20.

3. To appoint a Director in place of Shri Mukesh Kumar Singh,
Director (Finance) who retires by rotation and being eligible,
offers himself for re-appointment.

4. To authorize the Board of Directors to fix the remuneration of
Statutory Auditors for the financial year 2020-21 appointed by
C&AG.

Special Business:
1. To appoint Shri Shyam Lal Gupta as Director (Projects), liable to
retire by rotation.

2. To appoint Shri Ashutosh Gangal as Part-time (Official) Director,
liable to retire by rotation.

3. To ratify remuneration of Cost Auditor of the Company for the
financial year 2020-21.

Now | request the Company Secretary to read out the observations
of Statutory Auditors and Secretarial Auditors and Management
Replies thereto.

Statutory Auditors have not given any qualification or remarks in the
Auditors’ Report. C&AG have also not given any comments on their
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S. K. Chaudhary:
CMD

Ritu Arora
Company Secretary:

Manijit Singh:

supplementary audit and same was circulated to the Shareholders
on 25.09.2020. The observations of the Secretarial Auditors with
Management’s Reply are mentioned at page no. 166 of the Annual
Report.

The Observations in the Secretarial Audit Report- First was related
with the Company was not having the requisite number of
Independent Directors on its Board as required under Regulation 17
of the SEBI and DPE Guidelines on Corporate Governance. With
respect to that the Management has replied that the Directors
including Independent Directors in a Government Company are
appointed by the Government of India. The Company has already
requested to the Ministry of Railway, Government of India for
appointment of requisite number of Independent Directors on the
Board. The Company has no role to play for appointment of
Independent Directors unless nominated by the Government.

The other observation was that the Company was not having the
Woman Director on its Board from 1 April, 2019 up to 14 July, 2019.
Management Reply- The tenure of appointment of Woman
Independent Director ended on 31.03.2019. The Company had from
to time requested the Ministry of Railway, Government of India for
appointment of requisite number of Independent Directors (including
women Director) on the Board. The re-appointment of the woman
Independent Director was made by the Ministry of Railways vide
order dated 11th July 2019 (which was received on 15th July 2019)
and the Company has appointed the Woman Director w.e.f. 15" July
2019.

Now, | request the Chairman to continue with the proceedings.

Now, we will begin with question and answer session. The numbers
of registered speakers are 10 (Ten).

Company Secretary to call out the name of registered speakers one
by one

Now, we have first shareholder, Registered Speaker, Mr. Manijit
Singh.

U, SR, FTehled Sl I F&IH, AALGTosd iR ISeer, wsit
# FamTe aar § 3R sTerare] o 3T A AT A § & F S Hfder 2R
3T &, S AR 37 &, 38 & T ¥ @ 3R I arel ereA Ay
T AT &Y 3R g R 3781 JeRAT WX iz | ST gARY 9T srdhr
TSH TH W E| STT gAY U & Taterd & 3ff Sy B IT 81|
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PIRAT T, A IMIY T AT § T 5 HIfAs-19 F 3ee 3t <sH
dife 31347 181 3R ¢of g et W dite 781 ardit 3R g fosrere
3 3T There G G, o ITaeidie A A, & forw S ofiet A 1
TFHELN T AT, A gAY 3T Blell 4 61 [T, Scail TogaTall
N UH A A, S qEH SIS haes TRAT §, eell 3T 3ee
31T § 3R S & s Hifha it fgeal # &, aF ST Segarsir
Y, 319 38 IR A ST TATSAN, Ffeh 319 S aINT § S Sclall T
AT SFhAT T &, A eI SISH T T g agfeh 3130 et gl 1 3R
TISH AT HIIS-19 o ERTeT GANT HAT T ST JFHTA 3T &, FT el
T TS oh 39T S FaT ITIN AR ele EoT T S AHAT §, 3T gART
ST T HS BIICT 1N 3T ATl TSH H ST R Y& ot & 3R
&sT ol gol €, oY g huell ol 38H S Brgel grem? 39 38 IR &
ST AT,

H.ow. 3R UfFefadt 7 A 398 HdeeT g, i gAR Fuel e d ¥
I g ¢ AR FUN 3H e F AgAdls TR o FEd Aerer
feEEagaT R AT & UL AT SRR AT T Rl Heb, TGk 3Tel
aTel TSH H Tg AT T Th HTIT §eF ST aTelT &, SHITIT AIST HEATT
EHARY YT BT R F #7 gramm dr 3r<sT |

Ao RIS SATEHE HIAT HH FT T §, ThealooR 3N TTeer
37TOT 1A F G ¢ | Yegaig |

(Translation in English)

| welcome Chairman, Directors, Shareholders, staff of IRCON and
the Registrar and pray to almighty for everyone’s safety from Corona
Pandemic and for smooth business operations as they were earlier
before the pandemic.

Chairman Sir, | have a question that due to nationwide lockdown
because of Covid-19, the railway has not yet started properly and the
business of the Company must have also been affected. When an
extension of three months was granted by the Government, why the
Company didn’t use the extension. Why the Company conducted
AGM in hurry, when the Registered Office of the Company comes in
Delhi which is one of the most affected area of Covid-19. | want to
know the reason for conducting the AGM so early when the
Company was having enough time of three months.

Further, whether the Company would be able to cover the losses
incurred due to Covid-19 and maintain its order book. In future,
whether the Bullet Train project and tenders related to this project
would be able to give any benefit to the Company.
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S. K. Chaudhary:
CMD

For CSR activities, | suggest that as the Company is related to
Railway, the Company should make advertisements and put
signboards for wearing masks and maintaining social distancing
norms in the Covid-19 pandemic.

The Company Secretary Department, scrutinizer and the Registrar
are performing their duties efficiently. Thank you.

Good Afternoon, Manjit Singh Ji,
éwaﬁrmﬁa?gréﬁaﬁﬁg-wa:rsﬁm%,ugmﬁmag?r
ARF TAT §1 gFCeTse R 3hE 3 @ ¥ AR sifew o
WeR el g1 STgT deh BEC Farey il WHRAT HT a1 &, oieh
3131 FT aoig T sFdee st 3R gARY F9er W o sedae 3TadARe
50 WR¥e TgT Afehed MMUhT TE STl HX G g1 & e FAET
ey, RAdFR Farex & 90 e 3fgdic Fell §, AR FUar
Fr AT W AT FEATATA TBFT F HFARTT H, 3R o9 I
Waﬁgv%a?maﬁswwgmﬁﬁcwmm,ﬁiﬁ?
SHRCFaR ﬂm%@?%%@ﬁﬁ%mm’
& I18d 3R 9¢ Fh.

STET % qoIT T Y A1 §, IR T § Fem FfF FH Ao
# o [holl & & gART Suall & & <58 & uréif@ve fovar g, s
T 237 . A & § AR gEw 90 Fr. A v g, el & Fh a3
e & S dog wemrer 30 goR IS &, A dafadt &
e X s7er &, 3%l X Tohd § BT gAY FHUAT I 3T FT of
F S fAerET Amfgu, EsT 3 doguerd Teo W 3R AveTe
g5 TS ¥ HFRUNA fafAes 3T dAasa @ &l

Bl do AU 9o &7 a1 §, 3M9er 9gT grem, yigde A 3R
WNIH.G, & g F FFGERNT @l §, AFS 39T HAA b 2-3
§IIR IS & R Wioiged HRAN| g8 oRE §ANT H1H g@l Aaed
# o 3T Ud @ E; ol o #, i g # dife AT
RIsieed 3T Toh AR AFElsallel 96 Th|

T, T, AR, H JUETHAT BUS H AR HYaT of FHIhl d87 JHEG
o & 20 AT TUT 1, I TSl F Ueh f&eT ol oy &7 &,
3R ST Sl §AR Woled § FO 7 Fo ALTH. IR, TlFefad
T @ &
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Ritu Arora
Company Secretary:

STEl deh 39 &al & AGM STedT & 1, &S o 3T sl St
(S HIURT IEAH T Bicll HIAT § al Al § T ar Fa7 ST W&
g, Tofr 3= ufar 39e TS taA. 30 Aaesk ds & & &
gl SI9 A TSH ¥ I I ¢ IR g9 Aiet off Whae §, df AGM
TEHA W FA H PIS GFhd 18T g Yegarg|

(Translation in English)
As you rightly said that because of Covid-19, this time period has

been very difficult for everyone, even in this difficult situation the
employees are attending office regularly and the office is also
open. If we talk about the first quarter, the lockdown situation
impacted the performance of the Company by 50%. However, you
would be happy to know that during the current quarter i.e. the
September quarter, our Company has achieved 90% percent
financial performance as compared to the corresponding period of
the last Financial Year. We are trying to develop the infrastructure as
many things are associated with the infrastructure, it will also
increase the chances of better employment opportunities in the
market.

In respect of bullet train project, you must be aware that our
Company has participated in two tenders, out of which one is about

237 km and other is of 90 km and the value of these projects is
around Rs.30,000 Crores. Three Companies have participated in the
tender jointly and we hope that our company would definitely get
some work. Tenders are now at valuation at valuation stage being
managed by National High Speed Rail Corporation.

In respect of new business, the PSUs are competing with private
sector companies, most probably the Company might get new
projects and work of around Rs.2,000-3,000 Crore. In this way, the
Company is working good in other areas too as getting new business
and increasing turnover.

Under CSR activities, our Company has contributed around 20,000
Crore, the employees of the Company contributed their one-day
salary in the fund and wherever the project of the Company are
located, Company is already performing CSR activities at the project
locations.

Further, by following a good corporate governance practice, the
Company has conducted the AGM on time and all the good
companies are conducting their AGMs by 30th September. When
everything is going on time and perfectly then there should not be
any issue in holding AGM on time. Thank You.

Now, next speaker - Mr. Ravi Kumar Naredi;
Next- Mr. Diljit Singh;
Next- Mr. Yash Pal Chopra;
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Moderator

S. K. Chaudhary:
CMD

Ritu Arora
Company Secretary:

M. K. Singh
Director (Finance)

Ritu Arora
Company Secretary:

Next- Mr. Ashok Kumar Gupta....

Except Mr. Manijit Singh, no speaker has joined.

| want to thank all the shareholders for taking out time to join the
meeting through video conferencing and being with us patiently.
Thank you.

Now, | request Shri Mukesh Kumar Singh, Director (Finance) to
propose a vote of thanks

On behalf of the Ircon International Limited, | thank all the
shareholders for sparing their time and attending today’s AGM. | am
particularly thankful to the CMD & other Board Members, the
representative of Government of India-Shri Hari Mohan Gupta; who
joined the meeting through different part of the country. | am also
thankful to Statutory Auditor, Cost Auditor & Secretarial Auditor for
attending the meeting.

| would also like to place on record the best efforts made by all the
employees of the Company in achieving the current level of
performance and all volunteers in organizing this AGM.

| declare the meeting as closed and wish the shareholders to be safe
and healthy.

The e-voting will remain open for the 15 minutes after the closure of
this meeting to enable those of the members who have not casted
their vote earlier and would like to cast their vote now. On receipt of
the Report from the scrutinizer, results of the Voting will be declared
on IRCON'’s Website.

With this, | and all other Directors would like to leave this meeting
and wish the shareholders to be safe and healthy. Thank you so
much.
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