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No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy,
completeness or correctness of the information or opinions contained in this presentation. Such information and opinions are in all
events not current after the date of this presentation.

Certain statements made in this presentation may not be based on historical information or facts and may be "forward looking
statements” based on the currently held beliefs and assumptions of the management of IRCON (“Company” or ‘lrcon
International Ltd.”), which are expressed in good faith and in their opinion reasonable, including those relating to the Company’s
general business plans and strategy, its future financial condition and growth prospects and future developments in its industry and
its competitive and regulatory environment.

Forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause the actual results,
financial condition, performance or achievements of the Company or industry results to differ materially from the results, financial
condition, performance or achievements expressed or implied by such forward-looking statements, including future changes or
developments in the Company’s business, its competitive environment and political, economic, legal and social conditions. Further,
past performance is not necessarily indicative of future results. Given these risks, uncertainties and other factors, viewers of this
presentation are cautioned not to place undue reliance on these forward-looking statements. The Company disclaims any obligation
to update these forward-looking statements to reflect future events or developments.

This presentation is for general information purposes only, without regard to any specific objectives, financial situations or
informational needs of any particular person. This presentation does not constitute an offer or invitation to purchase or subscribe for
any securities in any jurisdiction, including the United States. No part of it should form the basis of or be relied upon in connection
with any investment decision or any contract or commitment to purchase or subscribe for any securities. None of our securities may
be offered or sold in the United States, without registration under the U.S. Securities Act of 1933, as amended, or pursuant to an
exemption from registration there from. This presentation is confidential and may not be copied or disseminated, in whole or in part,
and in any manner.
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Functional Directors




/14

* Holds Bachelors’ degree in Civil Engineering from University of Roorkee (renamed as |IT/Roorkee)
+ Belongs to Indian Engineering Services of 1989 Batch
*  Previously worked as Director (Infrastructure) of DFCCIL, Executive Director (Works) in Ministry of

Railways
Shri Hari Mohan Gupta * Has vast experience of track maintenance, repair/ maintenance/ operation/ overhauling of huge
Chairman & Managing Director Railway track machines etc.

» Chartered Accountant and Cost Accountant with Ranks

o * Rich and varied experience of more than 25 years in Corporate Finance, valuations, merger &
_ acquisitions, treasury etc.

Smt. Ragini Advani *  Previously worked with EIL, NTPC SAIL Power Co. Pvt. Ltd., KPMG etc.

FLInCtiOnal Director (Finance)

Directors

* Holds post graduate in engineering with more than 31 years of experience.
»  Core strength in project planning, estimation and conceptualisation and structuring of projects.
 Has varied experience of establishing Subsidiaries, JVs, projects in PPP model, stations
Shri Parag Verma developments and business developments etc.

Director (Works)

* Holds Bachelors’ degree in Civil Engineering from IIT, Delhi and MBA (Finance) from MDI,
Gurgaon

* Belongs to IRSE and has experience of more than 33 years in development of Railway and
Highway Infrastructure

Shri Anand Kumar Singh . Hastva?ed experltence in proiec;t planning, viability assessment, investment strategies,
Director (Projects) construction, project management etc.
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Key Financial Highlights
(Consolidated)




Financial Highlights (Consolidated) - Q3FY25 V//7///4

Operating Revenue EBITDA Profit after Tax

2613 343 206

2448

218

Q2FY25 Q3FY25 Q2FY25 Q3FY25 Q2FY25 Q3FY25

2930 245

2613

218
86
Q3FY24 Q3FY25 Q3FY24 Q3FY25 Q3FY24 Q3FY25

EBITDA = PBT + Finance Cost + Depreciation & Amortisation




/ Financial Highlights (Consolidated) — 9M FY25 Y//7///4

Operating Revenue EBITDA Profit after Tax
8727
I 7348 1086 683
I I 919
. 516

9IMFY24 9MFY25 9MFY24 9MFY25 9MFY24 9IMFY25

EBITDA = PBT + Finance Cost + Depreciation & Amortisation
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Key Financial Highlights
(Standalone)




Financial Highlights (Standalone) - Q3FY25 /14

Operating Revenue EBITDA Profit after Tax

260

2470 202

2299

141
188

Q2FY25 Q3FY25 Q2FY25 Q3FY25 Q2FY25 Q3FY25

2792

2470
141

188

Q3FY24 Q3FY25 Q3FY24 Q3FY25 Q3FY24 Q3FY25
10

EBITDA = PBT + Finance Cost + Depreciation & Amortisation




/ Financial Highlights (Standalone) — 9 FY25 /14

Operating Revenue EBITDA Profit after Tax

807 577
6950
I I l694 519

9IMFY24 9MFY25 9MFY24 9MFY25 9MFY24 9IMFY25

8301

EBITDA = PBT + Finance Cost + Depreciation & Amortisation

11
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Group Financial
Performance
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/ Financial Highlights (Consolidated) - Q3FY25

Particulars (INR Crore) Q3-FY25 = Q2-FY25
Operating Revenue 2612.9 2447.5
Tgtal Expenses (Excl. Depreciation & 2480.9 2946.6
- Finance Cost) ; ;

' Core EBITDA* 1393 | 2518
' Core EBITDA Margins** (%) . 53% | 10.3%
' Depreciation 305 278
Finance Cost . 56.0 527
Other Income 790 911

' Profit Before Tax 1318 | 2623
Tax . 457 564
Profit After Tax 86.1 205.9
' PAT Margin (%) - 32%  8.1%
Other Comprehensive Income (Net of Tax) 3.7 (0.9)
Total Comprehensive Income - 898 - 2050
'EPS (INR) (Face value Rs.2 per share) 092 219

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

*Core EBITDA = PBT + Finance Cost + Depreciation & Amortisation — Other Income
**Core EBITDA Margin = Core EBITDA/ Operating Revenue*100

Q-0-Q (%)
6.8%

10.4%

(44.7%)
(600 bps)
9.9%
6.2%
(13.2%)
(49.8%)
(19.0%)
(58.2%)
(490 bps)

(56.2%)
(58.0%)

2670.9

205.8
10.1%
27.1
37.2
82.34
313.8
69.1
244.7
8.1%
(2.3)
242 4

2.60

(7.1%)

(52.9%)
(480 bps)
12.6%
50.3%
(4.0%)
(58.0%)
(33.8%)
(64.8%)
(490 bps)

13



Particulars (INR Crore) 9M-FY25 = O9M-FY24  Change (%)
Operating Revenue 7347.5 8726.7 (15.8%)
Total Expenses (Excl. Depreciation & 6764.2 2950 4 (14.9%)
- Finance Cost) | | | |
Core EBITDA* 6503 | 8362 (222%)
Core EBITDA Margins** (%) . 89% - 9.6%  (70bps)
 Depreciation 85.8 73.3 - (17.0%) |
Finance Cost ; 156.8 | 107.5 - 459%
Other Income 268.3 249.8 7.4%
' Profit Before Tax | 676.0 | 905.2 . (25.3%) |
Tax | 159.9 2224 (28.1%)
' Profit After Tax § 516.1 682.9 . (244%)
PAT Margin (%) 6.8% . 76%  (80bps)
- Other Comprehensive Income (Net of Tax) 3.10 4.78 - (35.2%)
Total Comprehensive Income 519.2 687.6 . (245%)
'EPS (INR) (Face value Rs.2 per share) | 5.49 726  (244%)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

*Core EBITDA = PBT + Finance Cost + Depreciation & Amortisation — Other Income
**Core EBITDA Margin = Core EBITDA/ Operating Revenue*100

/ Financial Highlights (Consolidated) — 9MFY25 Y//7///4



/ Financial Highlights (Consolidated) - Annual

Particulars (INR Crore)
Operating Revenue

Total Expenses (Excl. Depreciation &
- Finance Cost)
Core EBITDA*
Core EBITDA Margins* (%)
- Depreciation
Finance Cost
Other Income
Profit Before Tax
Tax
- Profit After Tax
PAT Margin (%)
- Other Comprehensive Income (Net of Tax)
 Total Comprehensive Income

_________________

11406.8

1153.1
9.21%
100.4
148.4
356.9
1261.1
331.6
929.5
7.2%
(0.5)
929.0

*Core EBITDA = PBT + Finance Cost + Depreciation & Amortisation — Other Income

**Core EBITDA Margin = Core EBITDA/ Operating Revenue*100

18.6%

25.7%
52 bps
(6.5%)
25.7
79.1%
41.5%
163.7%
21.5%
10 bps

____________________________________________________________________________________________________________________________________________
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Particulars (INR Crore) - Q3-FY25 = Q2-FY25 | Q-0-Q(%) Q3-FY24 = Y-0-Y (%)
Operating Revenue 2470.4 2298.9 75% | 27921 (11.5%)
ilc.’ta' Expenses (Excl. Depreciation & 23825 2194.3 8.6% 26181 | (9.0%) |
- Finance Cost) ; ; ; 3 ; |
Core EBITDA* 879 1046 | (16.0%) = 1741 | (49.5%)
' Core EBITDA Margins** (%)  36% = 46% | (100bps) = 62%  (260bps)
' Depreciation 96 96 (1.0%) = 92  39% |
Finance Cost 13 21 . @B70%) | 25 | (48.0%)
“Other Income 998 = 1558 | (359%) = 836 | 194%
' Profit Before Tax 1768 | 2487 | (289%) = 2460 | (28.1%)
Tax 362 465 | (222%) = 60.9 (40.6%)
' Profit After Tax 140.7 202.2 (30.5%) | 1851  (24.0%)
PAT Margin (%)  55%  82%  (270bps) = 6.4%  (90bps)
Other Comprehensive Income (Net of Tax) 3.7 (0.9) - (23) --
Total Comprehensive Income - 1443 2013 (28.3%) 1829 | (21.1%)
'EPS (INR) (Face value Rs.2 per share) . 150 215 (30.2%) = 1.97 (23.9%) |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

*Core EBITDA = PBT + Finance Cost + Depreciation & Amortisation — Other Income
**Core EBITDA Margin = Core EBITDA/ Operating Revenue*100

J Financial Highlights (Standalone) - Q3FY25 Y/, 4



Particulars (INR Crore) 9M-FY25 = O9M-FY24  Change (%)
Operating Revenue 6949.7 8301.4 (16.3%) |
Total Expenses (Excl. Depreciation & 6608.8 7784.1 (15.1%)
- Finance Cost) ; | | |
Core EBITDA* 3409 5174 (341%)
Core EBITDA Margins** (%)  49%  6.2%  (130bps)
 Depreciation 28.8 27.0 6.4%
Finance Cost 5.4 7.5 . (28.7%)
Other Income | 353.0 | 289.8 (21.8%)
' Profit Before Tax | 659.8 - T727  (146%)
Tax | 140.4 1955 (282%)
 Profit After Tax 5194 5772 (10.0%)
PAT Margin (%) 7.1% . 67%  39bps
- Other Comprehensive Income (Net of Tax) 3.11 4.81  (35.3%) |
Total Comprehensive Income 52250 582.0 - (10.2%)
'EPS (INR) (Face value Rs.2 per share) | 5.5 | 6.1 (101%) |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

*Core EBITDA = PBT + Finance Cost + Depreciation & Amortisation — Other Income
**Core EBITDA Margin = Core EBITDA/ Operating Revenue*100

/ Financial Highlights (Standalone) - 9MFY25 Y/, 4



Particulars (INR Crore) FY24 FY23 Y-0-Y (%)
Operating Revenue  11950.4 9921.2 20.5%
Total Expenses (Excl. Depreciation & 11186.5 9337.9 19.8%
- Finance Cost) | | | |
Core EBITDA* 763.9 5833 . 31.0%
Core EBITDA Margins** (%) . 6.4% . 59% | 50bps
 Depreciation 36.2 37.7  (40%) |
Finance Cost ; 9.6 | 2.8 . 2432%
Other Income | 437.5 | 340.4 . 285%
' Profit Before Tax 11555 8332 . 30.8%
Tax 2026 | 106.4 . 1751%
 Profit After Tax 8629 776.8 111%
PAT Margin (%) 7.0% . T6% ~ (60bps)
- Other Comprehensive Income (Net of Tax) (0.5) 11.1 -
Total Comprehensive Income 862.4 787.9 9.5%
'EPS (INR) (Face value Rs.2 per share) 917 826 O 11.0%

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

*Core EBITDA = PBT + Finance Cost + Depreciation & Amortisation — Other Income
**Core EBITDA Margin = Core EBITDA/ Operating Revenue*100

/ Financial Highlights (Standalone) - Annual V//+1//4
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Order Book
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J Order Book (as on 31.12.2024) Y//71//4

Segment Geography Mode of Award

89

2286

10302

19653

m Railways mHighways mOthers = Domestic  ®International m Bidding = Nomination

(All figures are in INR Crore)

 Order Book of Rs.21939 crore as on 31.12.2024

» Share of orders won on competitive bidding basis is about 53% of the total order book.
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THANK YOU

For Further Information:

Mr. Sachin Garg
DGM/Finance/IR

Ircon International Ltd.
Tel: 011-26545368

E-mail: sachin.garg@ircon.org
22
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