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Financial Highlights



FY20 Financial Highlights (Standalone) V//+///4

e Rs. 5202.45 crore

Operatl ng Reven ue e Growth of 17.8% Y-o0-Y

Core E B |TDA * Rs. 476.54 crore

e Growth of 26.1 % Y-o-Y

Core EBITDA Margin s

e Growth of 60 Bps Y-o-Y

e Rs. 489.78 crore
e Growth of 10.1 % Y-o-Y

PAT Margins | 9:00%

e De-growth of 50 bps Y-o-Y

Basic EPS e Rs. 52.08 per share



Q4FY20 Financial Highlights (Standalone) //ill

* Rs. 1788.32 crore

Operating Revenue | S

Core EBITDA * Rs. 129.53 crore

e Growth of 10.6% Q-0-Q

e 7.24%
e De-growth of 3.1%

Core EBITDA Margin

e Rs. 122.42 crore
e De-growth of 11.6% Q-0-Q

PAT Margins " 6.69%

e De-Growth of 42.5% Q-0-Q

BaSiC EPS * Rs. 13.02 per share
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Performance Indicators — FY20 (Standalone) /7[[[

Operating Revenue (Rs.Cr) Core EBITDA (Rs.Cr)

5400.00 T30745
5200.00 530 476.54
5000.00 480
4800.00 430 7801
4600.00 441510 380
4400.00 330
4200.00 280
4000.00 230
3800.00 180
3600.00 130
3400.00 80

FY19 FY20 FY19 FY20

Profit Before Tax (Rs.Cr) Profit After Tax (Rs.Cr)

700 500 489.78
680 672.57

480

660

640 460 444.68
620 615.18 240

600 420

280 400

560

0 380

0 360

500 340

FY19 FY20 FY19 FY20




Performance Indicators — Q4FY20 (Standalone) /7][”

Operating Revenue (Rs.Cr) 170 Core EBITDA (Rs.Cr)
5000 160 157.43
1788.32 150
1800
153279 140 129.53
1600 : 130
120
1400 110
1200 100
90
1000 80
Q4FY19 Q4FY20 Q4FY19 Q4FY20
Profit Before Tax (Rs.Cr) Profit After Tax (Rs.Cr)
130 122.42

240 223.59 120
220 110
200 100 95.59
180 161.51 %
160
140 80
120 70
100 60
80 50
60 40

Q4FY19 Q4FY20 Q4FY19 Q4FY20 8
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FY20 INCOME STATEMENT ( IND-AS) (Standalone) /;lll

INCOME STATEMENT (INR Cr) FY20 FY19

Operating Revenue 5202.45 4415.10 17.8%
Total Expenses (Excl. Depreciation & Finance Cost) 4725.91 4037.09 17.1%
Core EBITDA 476.54 378.01 26.1%
Core EBITDA Margins (%) 9.16% 8.56% 60 bps
Depreciation 15.93 11.70 36.2%
Finance Cost 27.31 15.57 75.4%
Other Income 239.27 264.44 (9.5%)
Profit Before Tax 672.57 615.18 9.3%

Tax 182.79 170.50 7.2%

Profit After Tax 489.78 444.68 10.1%
PAT Margin (%) 9.00% 9.50% (50 bps)
Other Comprehensive Income (2.95) (7.79) 62.1%
Total Comprehensive Income 486.83 436.89 11.4%
EPS Diluted (INR) 52.08 47.28 10.2%
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Q4FY20 INCOME STATEMENT (IND-AS) (Standalone)

Y//:// 4

INCOME STATEMENT (INR Cr) Q4-FY20 | Q3-FY20 m Q4-FY19

Operating Revenue

Total Expenses (Excl. Depreciation &

Finance Cost)

Core EBITDA

Core EBITDA Margins (%)
Depreciation

Finance Cost

Other Income

Profit Before Tax

Tax

Profit After Tax

PAT Margin (%)

Other Comprehensive Income
Total Comprehensive Income
EPS Diluted (INR)

1788.32
1658.79

129.53
7.24%
5.87
4.38
42.23
161.51
39.09
122.42
6.69%
(0.74)
121.68
13.02

1132.18
1015.09

117.09
10.34%
4.39
12.28
57.85
158.27
19.84
138.43
11.63%
(5.80)
132.63
14.72

58%
63.4%

10.6%
(310 bps)
33.7%
(64.3%)
(27%)
2.1%
97%
(11.6%)
(494 bps)
87.2%
(8.3%)
(11.6%)

1532.79
1375.36

157.43
10.27%
2.69
4.68
73.53
223.59
128
95.59
5.95%
(14.30)
81.29
10.16

16.7%
20.6%

(17.7%)
(303 bps)
118.2%
(6.4%)
(42.6%)
(27.8%)
(-69.5%)
28.1%
74 bps
94.8%
49.7%
28.2%

11
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Order Book as on 31st March 2020 /7['[[

Segmental Order Book SEGMENT ORDER BOOK AS % OF TOTAL ORDER BOOK

Railways — Rs 29,181.99 Crore Highway- 4.98%

\ Railway- 95.02%
Highways — Rs 1,530.74 Crore

Geographical Basis

Domestic — Rs 29,387.07 Crore

International — Rs 1,325.66 Crore

Break- up of order basis

Nomination- Rs. 26,110.83 Crore

Bidding- Rs. 4,601.90 Crore Total Order Book: Rs. 30,712.73 Crore

13
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Awards & Accolades received in FY20 /;lll

7th FICCI Quality Systems Excellence Award for Industry
Institute of Economic Studies (IES) Award, Sri Lanka
Golden Peacock Award

Golden Peacock Award

7th PSU Governance Now Award

7th PSU Governance Now Award

16th National Awards for Excellence in Cost Management
ET NOW: Stars of the Industry Award

ET NOW: Stars of the Industry Award
ET NOW: World HRD Congress Award
ET NOW: World HRD Congress Award

SKOCH Order of Merit

SKOCH Order of Merit
SKOCH Order of Merit

Good practices in Quality Systems

Outstanding Global Leadership Award to CMD IRCON
Risk Management

Corporate Social Responsibility

Increasing Geo- Strategic Reach Award

PSU Leadership Award to CMD IRCON

Cost Management

Talent Leadership Award - For Excellence in HR
(Organisational Award)

CEO with HR orientation Award to CMD IRCON
Business Leader of the Year Award to CMD IRCON
National Best Employer Brand Award

Mechanization of Track Laying Process through Automatic
NTC Machine

Capacity Building & Training (HRM)
Shivpuri - Guna Highway Project
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Highlights



Major Highlights FY20 /;lll

* Adjudged the best performing PSU which has commissioned 513 RKM of Railway Electrification work
during 2019-20.

* Hajipur - Bachwara Doubling project, section between Bachwara - Mohiunddin Nagar has been
commissioned on 13.05.19. Further, 18.69 Km of Mohiunddin Nagar - ShahpurPatoree section is completed
and commissioned on 20.03.2020.

* Kiul- Gaya Doubling Project, Manpur- Wazirganj section has been completed and commissioned on
22.12.2019.

eKatni - Singrauli doubling project, Katangi Khurd to Salhana section commissioned on 24.09.2019 and
Gondwali to Mahdeiya (7.35km) commissioned on 07.03.2020.

*44 Km length of Chhattisgarh East Railway Limited Project, from Kharsia to Korichhapar section — was
opened to goods traffic on 30th Sep 19. This is the first section of coal connectivity projects developed
through PPP mode where goods traffic has been started.

*In J&K Rail project, total 16,139.35 m of Tunnelling has been completed in the financial year 2019-20 and
a total of 76.209 Km length of tunnelling work completed on the Project.
Contd...



Major Highlights FY20 /;lll

* The efforts of IRCON have been recognized by the industry which has acknowledged the success of IRCON
by awarding it as much as 10 Corporate Excellence awards in the year 2019-20. These awards were in
different categories, such as- 7th FICCI Quality Systems, Golden Peacock Award for Risk Management, 7t
PSU Governance ET Now Award for increasing geo-strategic reach, Golden Peacock Award for Corporate
Social Responsibility, 16th National Awards for Excellence in Cost Management etc.

* IRCON is the only Indian PSU to be ranked in the list of Top 250 international contractors of Engineering
News Record (ENR) magazine of USA published in the year 2019.

* IRCON is ranked amongst the Top 500 Indian Companies in Fortune India 500 companies list in December
2019 issue of Fortune India Magazine. The company has also been recognized and ranked under the Top 50
most profitable PSUs in India, the Top 10 best-performing PSUs on the basis of cash efficiency, the Top 10
company on the basis of book value (per share) in February 2019 issue of Fortune India Magazine.

*Successfully completed Majuba Rail Project in South Africa for procurement of plant design, supply and
installation of overhead track Equipments, traction sub-stations, auxiliary power supply sub-stations, bulk

power supplies switching stations and signalling systems.

Contd...
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* In FY 2019-20 IRCON has completed following three Electrical Projects

» RAPDRP - Part B Project under Jammu province (Cluster - |, Jammu Left)

» RAPDRP - Part B Project under Jammu province (Cluster - Il, Jammu Right)

» R-APDRP Part B Project (Cluster-1V) (Akhnoor, Rajouri, Poonch, Udhampur, Doda, Kishtwar &
Bhaderwah)

» Major portion of Rail Coach Factory, Raebareli Project has been completed

* Ircon has executed 16.139 Kms of Tunnel and 12.714 Km of Lining in FY 2019-20 in the Himalayan geology
and has planned for 16Kms of Tunnel and 30 Kms of Lining in next year.

* In ROB Bihar Project IRCON has completed 13 ROB’s out of 14 in Phase-l and all 11 ROB’s in Phase-II.

Contd...
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* Completed following railway electrification work in FY 2019-20:

» 349.7 Tkm in Mathura-Kasganj - Kalyanpur RE Project

» 241.9 Tkm in Katni Singrauli RE Project.

» 17.6 Tkm in Katni Singrauli Doubling Project

» 25.5 Tkm in Kiul Gaya Doubling Project

» 40.3 Tkm in Hajipur Bachwara Doubling Project

» 64 Tkm in CERL-I - Kharsia to Dharamjaigarh with a Spur from Gharghoda to Gerepalema.

* In On-going Doubling/ New Lines Projects approx. 250 Kms of Doubling/ New Lines work has been
completed as on 31.03.2020

* In Sivok - Rngpo Project work for Tunnel T-1 to T-6 & T-9 to T-14 is in progress.



New Projects //ill

* Sri Lanka Contract: On an international level, IRCON has been awarded an International Railway Contract
worth Approx USD 91.27 Million (equivalent to INR 635 crore) from Sri Lanka Railways under the Ministry
of Transport & Civil Aviation, Govt. of Sri Lanka.

* The contract is for upgradation of the Northern Railway line of 128 Km and associated work from Maho —
Omanthai in Sri Lanka. IRCON bagged this project through open bidding under LOC scheme of Exim Bank.
IRCON has past experience of Railway projects in Sri Lanka and by using its experience of Sri Lankan
Railways IRCON is capable of executing this project successfully. Mobilization of resources is in progress
including camp establishment and survey work. Tender for sub-contracting has also been initiated.

* We are scouting for projects in foreign countries under the Indian lines of credit/Buyers credit, we expect
some of the projects to materialise this year.



Technology Up-gradation V//+///4

IRCON has purchased a new NTC machine for DFCC project which is successfully commissioned to
improve productivity, safety, efficiency and quality in track laying at DFCC Project. Only two companies
have this machine. Ircon has made a capital investment of Rs. 105 Cr for purchase of track machines.

IRCON has started using e Office at Corporate Office and other project offices from January 2020 to
enhance transparency, accountability, data integrity, promote greater collaboration in the work place
and effective knowledge management.
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COVID-19 Impact V//1/1/4

*As the nature of business performed by the Company falls under the non-essential category, the Company temporarily
suspended the operations in all ongoing projects in compliance with the lockdown instructions issued by the Central
and State Governments. These nationwide lockdown restrictions had impacted the normal operations of the Company
by way of interruption of project execution, supply chain disruptions and unavailability of personnel.

* However, There is no significant impact of COVID-19 pandemic on the financial performance of the Company in FY
2019-20, in terms of revenue and profitability as the Company has recorded its targeted revenue. Though the
management expects to have reduction in Revenue and Profitability in the FY 2020-21, the impact of the lockdown
disruption will have to be assessed from time to time as we progress during the financial year 2020-21.

eLiquidity is not an issue for the company in such desperate time. We have sufficient financial instruments which can be
encashed easily. Furthermore, company has long term loan from IRFC which has back to back arrangement with
Ministry of Railways. the Company has strong order book of over INR 30,700 Crore which provides sufficient cash flow
visibility.

*Gradually as the situation normalizes, company expects to recover the carrying amount of all its assets.

*The Company has SAP (Fl) and digital capabilities in place and all its locations are well networked. The Company has a
strong Internal Audit framework in place to ensure operational efficiency, risk management, accuracy and

completeness of the accounting records. There has been negligible impact on the internal financing reporting and
controlling due to employees continuing to work from home during the shutdown period.
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*There are no existing major contracts or agreements where there will be any material & fundamental impact on the
company due to non-fulfilment of obligations.

* The situation remains fluid, and as the duration and impact of COVID-19 continues to evolve, it is not possible to
estimate the full extent of its impact on our business at this time. The Company will continue to monitor all material
changes as the situation evolves.

*With gradual easing of lockdown, below mentioned steps, in line with government directives, are taken to facilitate
smooth functioning of company’s operations

» Work from home for projects where ever possible and where labour resources available has commenced.

» Corporate and all the offices of the company have started functioning since April 215t 2020 with limited
manpower and other employees from home.

» E-office is being encouraged among the officers for faster working, meetings through video conferencing (VC)
are being conducted to maintain social distancing.

» The Company is taking utmost care of its staff and work force like Thermal Screening of all employees and
visitors, sanitization, maintenance of social distancing, enforcing wearing of masks and regular cleaning of
hands, regular health updates of all the employees and their families, conducting awareness programs regularly
for all its employees etc.
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No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of
the information or opinions contained in this presentation. Such information and opinions are in all events not current after the date of this presentation.
Certain statements made in this presentation may not be based on historical information or facts and may be "forward looking statements" based on the
currently held beliefs and assumptions of the management of IRCON (“Company” or “Ircon International Ltd.”), which are expressed in good faith and in their
opinion reasonable, including those relating to the Company’s general business plans and strategy, its future financial condition and growth prospects and
future developments in its industry and its competitive and regulatory environment.

Forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause the actual results, financial condition,
performance or achievements of the Company or industry results to differ materially from the results, financial condition, performance or achievements
expressed or implied by such forward-looking statements, including future changes or developments in the Company’s business, its competitive environment
and political, economic, legal and social conditions. Further, past performance is not necessarily indicative of future results. Given these risks, uncertainties
and other factors, viewers of this presentation are cautioned not to place undue reliance on these forward-looking statements. The Company disclaims any
obligation to update these forward-looking statements to reflect future events or developments.

This presentation is for general information purposes only, without regard to any specific objectives, financial situations or informational needs of any
particular person. This presentation does not constitute an offer or invitation to purchase or subscribe for any securities in any jurisdiction, including the
United States. No part of it should form the basis of or be relied upon in connection with any investment decision or any contract or commitment to purchase
or subscribe for any securities. None of our securities may be offered or sold in the United States, without registration under the U.S. Securities Act of 1933,
as amended, or pursuant to an exemption from registration there from. This presentation is confidential and may not be copied or disseminated, in whole or
in part, and in any manner.

Concept IR Disclaimer: Concept IR is an Independent Investor Relations Management Service company. This Presentation has been prepared by Concept IR
based on information and data which the Company considers reliable, but Concept IR and the Company makes no representation or warranty, express or
implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation.
This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of,
or any omission from, this Presentation is expressly excluded. Concept IR also hereby certifies that the directors or employees of Concept IR do not own
any stock in personal or company capacity of the Company under review.
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For more information contact:

Shri. Surajit Dutta

CGM/Finance & Chief Investor Relation Officer
Ircon International Limited

Tel: 011 -26530459

E-mail: surajit.dutta@ircon.org

THANK YOU

Gaurav Girdhar / Irfan Raeen

Concept Investor Relations

Tel: +022 40558900

M: +91 7798232425 /9773778669

E-mail: gaurav.g@conceptpr.com / irfan@conceptpr.com




